
Project Commissioned by Western Catskills Community Revitalization Corporation funded  by: 

New York State Housing Trust Fund Corporation, Divisi on of Housing Community Renewal, the New York 

State Department of State Quality Communities Pro gram, a nd the Robinson Broadhurst Foundation  

 

 

VILLAGE OF STAMFORD, NY 
 

Downtown Revitalization Plan 
 

 

 

 

 

 

 

 

 

 

 

  
 

 

January 2009 
 

New York Main Street Group 
 



Village of Stamford, NY   Introduction  

Downtown Revitalization Plan   Page 2  

Table of Contents 
 

Introduction & Project Overview...................................................................................................... 1 

Project Study Area Boundary ...................................................................................................... 2 

A Vision for Stamford½s Future ........................................................................................................ 4 

Vision for Downtown Stamford .................................................................................................. 5 

Common Themes/Guiding Principles ......................................................................................... 6 

Downtown Profile ............................................................................................................................ 7 

Physical Enhancement Plan ........................................................................................................... 10 

Gateways ................................................................................................................................... 10 

Land Use Sub-Areas .................................................................................................................. 13 

Special Study Areas ................................................................................................................... 15 

Connections .............................................................................................................................. 19 

Main Street Revitalization Strategy .............................................................................................. 20 

Market Profile and Strategy ........................................................................................................... 33 

Benchmark Analysis:  Regional Case Studies ................................................................................. 48 

Implementation ............................................................................................................................. 63 

Conclusion ..................................................................................................................................... 63 

APPENDIX A:  DOWNTOWN STAMFORD VISIONING WORKSHOP RESULTS ............................. 64 

APPENDIX B:  DEMOGRAPHIC REPORTS .................................................................................... 70 

 

 

New York Main Street Group: 

DADRAS ARCHITECTS     ELAN PLANNING & DESIGN 

231 West 29th Street 9 Maple Street   18 Division Street, Suite 304 
New York, NY 10001 Liberty, NY 12754  Saratoga Springs, NY 12866 
212-239-8293  845-292-0461   518-306-3702



Village of Stamford, NY   Introduction  

Downtown Revitalization Plan   Page 1  

Introduction & Project Overview 

 
The Village of Stamford is nestled in the Catskill Mountains of Delaware County, along New York State 
Routes 23 and 10.  The Village spans the Towns of Stamford and Harpersfield.  With a population less than 
1,300 and its unique scenic and historic features, Stamford remains a small, picturesque village that 
conjures images of the heyday of Catskill communities.  

Stamford was once a destination for travelers worldwide.  The clean air and moderate temperatures drew 
people from far-away places to enjoy the peaceful respite of the Catskills in the summertime.  Grand Inns 
lined the streets and provided luxurious and comfortable accommodations for the many visitors to the 
village.  Farmers and craftspeople called Stamford home, and the downtown hosted a wide variety of shops 
and artisan businesses that served the local population and catered to the tourists as well. 

With the invention of air-conditioning, the changes in transportation and travel patterns, and then the 
suburban land-use patterns that followed, Stamford lost a great deal of its population and tourism 
business.  The great old inns fell into disrepair and many of the shops left Main Street.  However, the 
Village is still a vibrant place, kept going by the passionate and dedicated community that remains.  
Stamford has many desirable qualities recognized by its residents, and the potential for revitalization is 
tremendous due to the historic architecture, quaint and walkable downtown, and the enthusiastic efforts of 
community leaders. 

The residents of Stamford hope to restore the village½s downtown and reposition it as a distinctive place to 
visit and live.  This Downtown Revitalization Plan was commissioned by the Western Catskills Community 
Revitalization Corp (WCCRC) in 2006 to achieve that mission. This project was funded by grants from the 
New York State Housing Trust Fund Corporation Division of Housing and Community Renewal, the New 
York State Department of State Quality Communities Program, and the Robinson Broadhurst Foundation.  
The purpose of this planning effort is to define the desired vision for the future of the Village of 
Stamford, and to provide a set of tools that can be used to achieve that vision.  The Village recently 
updated their Comprehensive Plan, which was carefully studied and used as a guide for this planning 
effort.  While the Comprehensive Plan is an important tool, its scope is very broad and cannot address 
issues directly related to Downtown Revitalization that are necessary to properly evaluate the needs of 
Main Street. 

The Downtown Revitalization Plan includes an inventory and analysis of existing conditions and a 
detailed plan for various Physical Enhancements to the Village.  The Plan also includes a Market Analysis 
focused on defining the retail and service needs of the Village and its surrounding market area, along 
with a list of potential store types that could be encouraged within the Village to occupy empty 
storefronts and become the catalyst for future revitalization and economic development.  The basic 
premise behind the combination of Physical Enhancements and Marketing Analysis is that Stamford must 
be able to attract people to its downtown, but once they are here they need to be comfortable and have 
an experience that will prompt them to return time and time again.   

In order to ensure that the recommendations in this plan are carried out, it is suggested that the Village 
form a Main Street Revitalization Committee to lead the charge of implementing the Plan.  This 
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Committee will be discussed in detail in the ºImplementation» section.  The success of Stamford½s 
downtown hinges on the involvement of dedicated teams of people working toward continued 
improvements to the Village, using this Downtown Revitalization Plan as their guide.  Stamford should 
also recognize and use to its best advantage the wide network of schools, churches, volunteer 
organizations, and other dedicated people working to make Stamford a wonderful place to live and work. 

Project Study Area Boundary 
The study area was defined as including all of the parcels with frontage on Main Street from Liberty 
Street to Lake Street.  The area also includes Harper Street extending from the intersection with Main 
to the commercial parcels on the far side of Lake Street.  South Street and the portion of Railroad 
Avenue from South Street to Main Street are also within the study area boundary.  While this boundary 
defines the areas being studied for physical enhancements and improvements, the entire Village, the 
surrounding Towns, and a greater regional area are the focus of the marketing analysis and must be 
taken into consideration when conducting planning efforts. The following map illustrates the Project 
Study Area. 
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A Vision for Stamford½s Future 
 
Prior to World War II, the downtown was the hub of most communities. Downtown buildings usually 
had several tenants: retail shops on the ground floor and offices or apartments on the upper floors. The 
banks, post office, library, and local government offices were also located in the downtown, bringing 
residents to the downtown on a daily basis. In addition to 
being the center of the community's commercial activity, 
downtown was also an important component of civic life; on 
Thursday, Friday, and Saturday nights, people filled the 
streets to meet friends, see a movie, and window shop. 

Since then, America's downtowns, including downtown 
Stamford, have changed. The interstate highway system 
changed the way Americans shop. People could easily travel 
longer distances to outlying shopping centers and regional 
malls. Areas like Oneonta½s Route 23/28 commercial corridor became regional shopping centers, and, as 
a result: businesses in the downtown closed or moved, the number of shoppers diminished, and 
property values and sales tax revenues fell.  

To revitalize its downtown today, Stamford must look for ways to attract new businesses and 
customers. As explained later in this document, due to current market realities, Stamford½s revitalized 
downtown will not be the same as it was at the turn of the 20th century, when downtown stores met 
most retail needs for the community.  Instead, it will be based upon the realities of the regional market 
in the 21st century, a complementary blend of tourist-based businesses and neighborhood retail. 

Often, the initial impulse is to try to fill all of the empty storefronts with any business or use willing to 
locate in the downtown. However, experience proves this to be counterproductive, because successful 
downtowns today are no longer places where people simply shop or live.  In order to be competitive, 
downtowns must reinvent themselves as the civic, social, and entertainment hub of the community and 
region, with high aesthetic, design, and ºlivability» standards that invite people to spend time and 
recreate.    

People choose to live and keep second homes in and around Stamford because it is a lovely village and 
a pleasant place to make a home. The downtown is the core of the community½s identity-- should the 
quality of the downtown decrease, the whole community will suffer. The village½s ability to attract 
visitors and residents will suffer as well.  

However, if the downtown is attractive and useful, the whole community will thrive. Downtown 
Stamford has many advantages, including its location in the Catskill Mountains and the resulting scenic 
vistas that create a picturesque downtown setting, a stock of historic and architecturally significant 
buildings, recreational opportunities in and around the Village core, a population of involved and 
caring citizens, and a walkable Main Street with the capacity to host a wide variety of retail and service 
businesses. By capitalizing on these assets, Stamford can attract and serve a population beyond local 
residents.   
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This plan focuses on what steps can be taken by the Village 
and its residents to recreate a downtown in which the entire 
community can take pride. A coordinated effort to improve 
the physical condition of the downtown while maintaining its 
historic quality, link the downtown to the numerous 
recreational and tourism opportunities of the region, and 
launch a targeted marketing effort to recruit tourist based 
businesses that also appeals to the local population, is the 
foundation for long-term economic success. 

Vision for Downtown Stamford 
The objective of the Downtown Revitalization Plan is to enhance the Village½s unique historic character 
and its location in the Catskill Mountains.  This objective is achieved by: 

1. Making downtown a destination with retail shops and entertainment venues that attract local 
residents, regional residents, seasonal homeowners, residents of the New York Metro area, and Catskills 
tourists 

2. Establishing year-round recreational and tourism opportunities that build on the existing assets 
of the Village 

3. Enhancing the pedestrian experience by providing improved amenities that include safe and 
attractive walks, shade trees, benches, easily interpreted signs, and places to engage other pedestrians in 
conversation 

4. Preserving and enhancing the historic character of the downtown buildings 
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Common Themes/Guiding Principles 
The next step in the planning process was to develop a series of guiding principles based on public 
input and research conducted during the course of developing the plan.  These principles, listed below, 
provide the framework for the recommendations set forth in this report. 

  Preserve and maintain the historic small-town character of Stamford through building 
restoration and the appropriate integration of new development 

  Create a pedestrian friendly environment 

  Expand retail offerings in the Village 

  Connect to local and regional recreation opportunities 

  Enhance the facades of downtown buildings 

  Improve quality of life issues (i.e., traffic flow, public 
safety, pedestrian safety, enforcement, etc.) throughout 
the study area 

  Connect to the tourism economy   
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Downtown Profile 
 
The Village of Stamford is located in the north-east corner of 
Delaware County on the border of Schoharie County, and is 
flanked by the Towns of Stamford and Harpersfield.  Regional 
roadways passing through Stamford include NYS Routes 23 
and 10.  The headwaters of the Delaware River originate in 
close proximity to Stamford, and the Village is within the New 
York City watershed, with the Schoharie Reservoir close by.   

Stamford was once known as the ºQueen of the Catskills.»  The Village was a major resort destination in 
the late 1800½s and early 1900½s and at its peak was home to 32 grand hotels and inns.  Until 1954 the 
Ulster and Delaware Railroad extended its passenger service to Stamford; at peak it ran 8-10 trains per 
day.  Visitors came for the beautiful mountain scenery, clean air, grand accommodations, and outdoor 
recreation. 

The Village of Stamford has a very good collection of historic architecture along Main Street, with 
structures from the late 19th century and early 20th century.  Architectural styles include Greek Revival, 
Italianate, and Victorian, among others. Many of the historic buildings are in a state of disrepair, 
however, and facade renovations and structural improvements will greatly enhance the architectural 
experience.  Specific hotels and inns of note include the following: 

 
Á Rexmere Hotel: 1898 >, by Dr.   Churchill 
Á Delaware Inn, oldest remaining structure built in 

1804 
Á Belvedere 
Á Westholm 
Á Cold Spring Farm 
Á Historic golf course, built in the 1920½s, was 

originally located on the  Rexmere Hotel 
property 

 
Stamford½s location in the Catskill Park and the New York Central Leatherstocking Region, as well as its 
proximity to the Capital District and Hudson Valley, makes it an attractive destination for tourists and 
second home-owners.  The Village of Hobart, and the Hamlets of Grand Gorge and Roxbury are nearby, 
and all three sister communities are part of the ºUtsayantha Mountain region.»  The former railroad 
corridor has been converted into the Catskill Scenic Trail, a 19 mile recreational trail open for hiking, 
biking, horseback riding, snowmobiling and cross-country skiing.  The region offers a number of 
tourism opportunities, from outdoor recreation to arts and entertainment to historic sites and tours. 
 
The downtown area along Main Street is home to some small shops and restaurants, as well as Village 
Hall, a grocery store, and a handful of residences, churches and other uses.  While the downtown 
businesses provide some goods and services to area residents, Stamford is located between two regional 
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retail areas, Cobleskill and Oneonta, where area residents do most of their shopping. 
 

There are a number of significant assets in and around the Village that have historically brought tourism 
to the area.  The Scotch Valley Ski Center, located just outside the downtown, has been closed since 
2001.  Mount Utsayantha (elevation 3,365ft) towers over the village and provides a park with a lookout 
and hiking trails.  Historic attractions in the area include the 
Ned Buntline House, Churchill Park, John Burroughs 
historic site/state park, Gilboa Fossils, Hanford Mills, the 
Delaware and UIster Railroad and the Jay Gould historic 
site, among others. 

Building Inventory 

An inventory of the buildings within the study area was 
compiled for the Village of Stamford.  This inventory 
includes a numbered list of buildings that corresponds to 
the parcel and building footprint map created by the Main Street Group.  The inventory contains 
information about each building in the study area, such as physical address, owner, number of stories, 
condition, names of any businesses located within, and common name of the building.   

The format of this building inventory will allow the Village to update the inventory as the information 
changes over time.  The inventory will be useful to the Village for providing information to perspective 
buyers and renters in the downtown area, for Main Street renewal purposes, and as a benchmark to 
compare against as growth and revitalization occur in Stamford. 

A full copy of the building inventory can be found in Appendix A. 
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Land Use Findings 

Main Street is made up of a mix of uses, including residential units in the form of single-family and 
multi -family dwellings, and apartments, a variety of commercial uses such as retail, restaurants, and 
service businesses, as well as vacant storefronts and land.  There are a number of Community Services 
located within the Downtown, including two Town Parks, Village Hall, and the Fire Station, School, 
Post Office, and Library.  The Catskill Scenic Trail borders the study area to the south and the Mt. 
Utsayantha Trails border the Village to the north. 

The main clusters of commercial uses occur a the conjunction of River, Main, and Harper Streets, along 
Main St. between S. Delaware and Academy St., and outside study area on Main Street between Liberty 
and Beaver Streets.  There is also a growing cluster of commercial development at Lake and Harper 
Streets where the new Rite-Aid is located. 
 
There are a number of vacant properties within the study area, including underutilized structures and 
vacant storefronts.  Large historic inns can be found at numerous locations along Main Street and the 
surrounding streets, most of which are either vacant or currently housing other uses.  Industrial uses 
mainly located outside study area, though the south-western portion of the study area contains some 
more intensive commercial uses. 

 

Public parking is currently available in the following 
locations: 

Á Behind Grand Union 
Á By the Village Recreation Facilities 
Á Around Veterans Park 
Á Behind Ace Hardware 
Á Behind 79 Main 

 
 
The majority of properties within the study area are owned by residents of Stamford and the 
surrounding areas.  Non-resident land owners are mainly from other parts of New York State, though a 
small portion are from other states such as Florida, South Carolina, Virginia, Maine, and elsewhere. 
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Physical Enhancement Plan 

 
The Physical Enhancement Plan is intended to be a guideline for the Village of Stamford to conduct 
future physical improvement projects.  The ideas and strategies outlined here are designed to work in 
concert with one another to form a cohesive redevelopment plan for the entire Village. The long-term 
goal is for Stamford to be reestablished as a tourist destination that also offers a superb quality of life 
for residents.  Prioritizing these potential projects and formulating an implementation plan will bring 
Stamford to a point at which it can begin taking steps toward comprehensive renewal and 
revitalization.   

Gateways 
Gateways serve as the first and last impression of a community, as well as signifying a sense of arrival 
into the community as a whole. These gateways may or may not be located at the boundaries to the 
Village or Town; the location is dictated by a sense of arrival, which may be influenced by physical 
landmarks such as intersections, views, or buildings.  In addition, gateways signal to travelers that they 
have arrived at a place where they can find a full range of services to fulfill their needs and make their 
trip more enjoyable. 

Some guidelines that could be applied to all Gateway areas are as follows:  

 Ensure provision of proper pedestrian infrastructure (sidewalks, crosswalks, etc.) 

 Install Welcome signs to alert travelers to their arrival in downtown Stamford 

 Design guidelines that ensure construction of appropriate buildings 

 Landscaping for beautification and visual interest 

 Provide way finding signage to help visitors navigate  

 Signage to educate visitors about services and attractions available in Stamford 
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Four Gateways have been identified for Stamford as illustrated on the accompanying map, and 
recommendations for each one are outlined below: 

 

Gateway 1:  Intersection of Lake Street and West Main Street 

 Investigate with DOT possibility of returning West Main Street to a two-way street 

 If street is changed, add directional signage into Downtown to make the best of the views of 
Main Street from the top of the hill 

 Maintain the residential feel of the area at the intersection while simultaneously emphasizing 
the presence of the Village down the hill 

Gateway 2:  Intersection of Lake Street and Harper Street 

 Explore other uses for lot on south east corner, working with the current owner to formulate a 
plan for redevelopment or negotiating for full or partial public access or ownership 

 Add directional signage into Downtown from all directions 

 Continue to develop appropriate commercial services that complement Downtown offerings 
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 Continue to cluster retail and commercial services that complement downtown businesses 

 Create design guidelines to address landscaping, architecture, building placement, and signage 

Gateway 3:  Main Street Intersection with S. Delaware Ave 

 Redevelopment of Delaware Inn will provide a grand welcome to visitors arriving from this 
direction 

 Placement of wayfinding signage at intersection can direct visitors to the downtown and other 
attractions 

Gateway 4:  Main Street at Mixed Use Office / Commercial Plaza 

 Maintain commercial atmosphere and remain open to new retail development 

 Pursue building designs that are appropriate and visually appealing 

 Welcome signs 

 Continue to cluster retail and commercial services that complement downtown businesses 

 Create design guidelines to address landscaping, architecture, building placement, and signage 
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Land Use Sub-Areas 
The Downtown Revitalization Study Area has been broken down into sub-areas based on the 
primary uses present and the goals for redevelopment.  Those 4 areas are identified below, as are 
specific recommendations for each. 

 

Residential: 

 Maintain residential feel through approval of residential uses for future development 

 Provide adequate pedestrian infrastructure such as crosswalks and sidewalks as a means to 
safely connect to Downtown 

 Encourage maintenance of properties by owners, possibly 
through small grant awards or local contests such as ºMost 
Improved Property» or ºBest Neighborhood Garden» 
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Commercial Services: 

 Ensure proper provision of pedestrian infrastructure in order to 
provide safe connections to Downtown and to nearby public park 

 Maintain commercial uses that service local populations   

Civic/Recreational: 

 Strengthen connections between park and other areas of downtown such as footpath near 
Library and connection to Grand Union parking lot 

 Formalize parking area and provide crosswalks and other pedestrian safety measures 

 Improve and maintain all sidewalks and pedestrian infrastructure 

 Provide bike racks to encourage bicycle use 

 Install new fencing to make park more accessible and visually appealing 

 Enhance landscaping of park 

 Explore potential improvements to front of Library for increased public use 

Downtown Commercial: 

 Encourage property owners to undertake façade improvements 

 Provide adequate crosswalks, bicycle lanes, traffic buffers, and sidewalks 

 Reduce number and size of curb cuts to enhance pedestrian experience and reduce breaks in 
the walkability of downtown business district 

 Comprehensive street tree planting program with defined tree placement  

 Comprehensive pedestrian-scale lighting program with defined light placement  

 Landscaping, plantings, and maintenance of same to improve aesthetic quality 

 Encourage property owners to create visually pleasing window displays in vacant store-fronts 
while soliciting new businesses to fill empty retail spaces 

 Create building design and signage guidelines to dictate quality of future changes and 
improvements to downtown properties 

 Re-locate informational Kiosk to a more prominent location for increased visibility 

 Improvements to public parks (outlined in Special Study Areas section) 

 Evaluate parking areas and consider options to improve the availability, accessibility, condition, 
and location of parking spaces both on-street and in public and private parking lots 
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Special Study Areas 

Two special study areas have been identified that will receive slightly more focus due to their visibility 
and importance to the downtown setting.  These areas are important focal points for Stamford as they 
provide valuable public spaces that enhance the social and cultural fabric of the community. 
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Study Area A:  Intersection of Harper, Main, and River Streets 

 Potential reconfiguration of intersection and crosswalks 

 Creation of trail from public park to headwaters of Delaware River 

 Emphasis placed on Delaware River headwaters, including improved landscaping, water access, 
signage, and maintenance program 

 Formalize Farmers½ Market area and make necessary improvements to parking lot  

 Improvements to landscaping, street trees, plantings, etc. 

 Pedestrian scale lighting, street furniture, and other amenities 

 Reconfiguration of existing parks for more cohesive public space, providing street furniture, 
interpretive signs, access to water, and possibly restrooms  

 Recommend improvements to Grand Union parking lot for aesthetic quality 

 Informational signage 
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Study Area B:  Veteran½s Park 

Veteran½s Park is located in the heart of Stamford and it is recommended that Veterans Park be 
reconfigured in order to provide larger open area for public gatherings. Redesigning the landscaping 
and placement of memorials, benches, and trash receptacles will help to make the park more accessible 
and user-friendly, providing park users with better and more varied options for passive recreation. 

Reducing the number and variety of signs surrounding exterior of the park will create a more unified 
look and present a cleaner, less cluttered appearance. Improvements to the parking area along side of 
Veteran½s Park will provide better and safer parking options and will be less visually disruptive than the 
current conditions and make a safer transition from park to street. 

Adding features such as an outdoor theater gazebo could make the park a more community-centered 
area to house social events, art, and theater, and become a center of community activity in Stamford.  
The Historical Society is working to replace a Totem Pole in the park where it historically was located. 
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Connections 

Creating good connections between key areas of Stamford is a crucial step in creating a more 
cohesive and successful downtown.  Pedestrians and cyclists in particular will benefit from the 
ability to easily navigate and travel between important destinations within the town.  Landscaping, 
signage, stairways, sidewalks, bike lanes, trails and other public amenities are all tools that can be 
used to improve the connections between various areas of Stamford. 

 

Below are recommendations for specific connections that should be strengthened in order to make 
Stamford more accessible.  

 Public School to Downtown 

 Catskill Scenic Trial to Park and Downtown 

 Park to Main Street 

 Park to Grand Union/Western Catskills Parking Lot 

 Downtown to various attractions in surrounding area, including: 
 

Á Mt. Utsayantha 
Á Rexmere (Cyr Center) 
Á Archibald Field 
Á Scotch Valley Ski Area 

Á Stamford Golf Club 
Á Trailheads of various hiking and 

walking trails 
Á Surrounding community
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Catskill Scenic Trail 

The Catskill Scenic Trail provides a potential for increased recreational opportunities within the region.  
Encouraging use of the Trail should be emphasized in all promotional materials about Stamford and 
the recreation options it offers.  The rehabilitated train station at the trail access point creates a unique 
welcome center that can inform visitors about the trail, the history of the rail line, and the amenities 
offered by Stamford and the surrounding region.  Efforts should be made to inform trail users of the 
proximity of downtown Stamford to the trail and about the services, recreational opportunities, and 
cultural offerings located there.  Interpretive and wayfinding signage should be utilized to provide this 
information.  Additional recommended improvements are outlined in the Gateway 3 section above.  

 

 

 

 

 

 

 

 


